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Participatory Development
Introduction to Participatory Approaches for Development and Empowerment
(April — August 2025)

Objectives

Objectives The practice and discourse of development have impacted billions of people
globally since the emergence of the concept of “development™ in the 1950s. Initially introduced
in 1949 and emphasized during the 1950s and 1960s with a strong focus on modernization, the
field of development has since experienced a substantial paradigm shift. While critics of the
modernization model highlighted its shortcomings, they did not entirely reject the concept.
Instead, they proposed alternative development approaches and theories that underscore the
significance of people’s participation in the development process. These participatory
approaches gained considerable attention and popularity among development scholars and
practitioners, recognizing the absence of local engagement in earlier models. Consequently,
the concept of “participatory development” emerged, prioritizing the involvement of local
populations in decision-making processes, valuing indigenous knowledge and cultural
practices, and leveraging local skills and resources.

Following its widespread acceptance and recognition in the 1980s, participatory development
became a favored approach among major donors, grassroots organizations, governmental
bodies, civil society organizations, and academic institutions engaged in development work.
However, the term “participation” has been interpreted and applied differently by various
stakeholders, often attracting criticism for being used as a tool to advance external agendas
rather than genuinely empowering local communities.

Effective development cannot occur without the active and meaningful participation of local
communities. This participation should not be limited to the implementation phase of pre-
designed projects but must be incorporated from the initial stages of development planning.
Local people possess the right and responsibility to think, plan, and act for their development,
as it directly affects their lives and circumstances. Furthermore, development planning must be
grounded in the local cultural context, as only community members fully understand their own
social and cultural realities. Therefore, the primary agents of development should be local
populations, while external actors—both individuals and organizations—should assume
supportive roles, offering technical expertise and necessary resources.

Communication plays a crucial role in fostering effective coordination among community
members and between external facilitators and local populations. This coordination is essential
for understanding local realities and collaboratively planning for the community’s
advancement. However, communities are often characterized by diverse populations, differing
in caste, language, socio-economic status, education, and exposure. Given this diversity, a
single communication model is insufficient to facilitate inclusive participation. Instead,
multiple communication methods and strategies must be employed to ensure the engagement
of people from varied backgrounds. Facilitators must acknowledge this diversity and develop
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the competence to employ contextually appropriate communication techniques, particularly to
include marginalized groups often excluded even from so-called participatory development
processes.

The emergence of Participatory Rural Appraisal (PRA) and its evolved form, Participatory
Learning and Action (PLA), represents significant advancements in participatory
methodologies. These approaches aim to foster effective communication and collaboration,
especially among marginalized communities. PRA and PLA tools have been instrumental in
enabling even illiterate community members to participate actively in social analysis and
community planning processes, thereby promoting inclusive and transformative development.

Organization of Class Sessions

The course includes comprehensive readings. Students have to participate in interactions
(through NFU's wall) to gain theoretical knowledge on participatory development and some
participatory methods, which can be applied to materialize participatory development process.

A. Immersion (introduction) among the students and lecturer

Introduction with students

Introduction of the course contents
Introduction of learning process
Collection of expectations from students
Introduction of “examination method’

SAE A

B. Brief history of Development Discourse

e Meaning and definitions of development
e A brief history of development discourse

Readings:

1. Sachs, (2000) (eds.), The Development Dictiotionary: A Guide to Knowledge as
Power, New Delhi: Orient Longman

2. Rapley, J. (2000), Understanding Development: Theory and Practice in the Third
World, New Delhi: Viva Books.

C. Participation and Participatory Development

e Meaning and importance of participation in development process
e Level and types of participation

« Description of participatory development and its characteristics

e Participatory project cycle and roles of development facilitators

Readings:

1. Chambers, Robert (1997a), Whose Reality Counts? Putting the first last (London:
Intermediate Technology Publications).

2. Nelson, N. & Wright, S. (1995), Power and Participatory Development (London:
Intermediate Technology Publications).

D. Methods for Participatory Communication
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¢ PRAJ/PLA tools
e FGD, Interviews, and Observation

Readings:

1. Kumar, Somesh (1996), 'ABC of PRA: attitude and behaviour change', PLA Notes,

27, 70-73.
2. Pretty, N. Jules et all (1995), A Trainer's Guide for Participatory Learning and

Action, London: IIED.
3. ABC of PRA: Attitude, Behavior and Change: a report on South - South workshop on

PRA: attitude and behavior.

F. Exam

Instructor will examine students’ performance based on their (level of) participation in the
wall.
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