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QUALITY OF CARE MANAGEMENT SYSTEM IN U.S. NURSING HOMES

'—— Focusing on the state surveys and nursing home review systems ——

Yuki SAWADADY and Katsunori KONDO?

The quality of care provided to elderly individuals is one of the major concerns among long-
term care facilities For the purpose of determining methods for enhancing the quality of care
in long-term care settings in Japan, this report will discuss quality improvement efforts in U.s.
nursing homes, focusing on the state mnémww and a variety of review systems in nursing homes.

This study revealed that the state surveys are conducted effectively due to the implementa-
tion Om federal regulations that revised the survey process and enforcement procedures for nursing
homes, and development of a set of objective measures of quality of care that could be adapted
to quality assurance and quality improvement activities. Many nursing homes have implemented
a variety of review systems, which review particular residents and areas of care in depth, and
work with consultants to obtain additional knowledge and provide special care to residents.

The future efforts should address, (1) the creation of circumstances by the central govern-
ment where the long-term care industry would be required to wrestle with improvement of the
quality of care, {2) the modification of the survey process to include the unannounced surveys,
which would enable surveyors to observe and evaluate organization performance during normal
modes of operation, and (3) development and implementation of review systems at a nursing
home level to monitor and revise care plans, policies, procedures, and protocols continually.

For enhancing the quality of care, it is necessary to connect actions and efforts of the national
autonomous governing body and facility levels with each other, in addition to improve a process

of care at a resident level.

Key words: quality of care/United States/nursing homes/management/surveys/review systems
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