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The Current State of Support Mechanisms for Minsei-iin Activities: Findings of
a National Survey Targeting the Secretariat of Local Minsei-iin Associations

Risako Komatsu, Yui Yoshitake, Masaki Harada,
Kazuyoshi Takano, Yayoi Saito, Mitsuhiro Kagawa

Summary

The objective of this study is to learn about how to build a ‘community sector’. The ‘community sector’ is a
part of the social safety net. Since unpaid residents and volunteers play an important role in the ‘community sector’,
it may easily cease to continue providing service. Therefore, the ‘community sector’ needs a system of support. We
conducted a national survey as a part of this study about the current state of support for Minsei-iin activities. This is
a report on survey results.

We distributed the questionnaire to the secretariat of local Minsei-iin associations in all 1,806 municipalities
and received 1,117 responses; response rate being 61.8%.

Survey finding were as follows. (1) 80% of those association surveyed reported that the number of the
secretariat staff was ‘three or less’; most of them holding other positions elsewhere. (2) They are spending most of
their worktime on general affairs and accounting. (3) They think that the most important issue in operation is the
training of Minsei-iins. (4) There is a large difference in training budgets among municipalities, but altogether they
feel it is difficult to acquire related budget. (5) They hold monthly association meetings and feel that related work is
burdensome.

From these survey results, the current state of support for Minsei-iin activities is not satisfactory. Secretariat
staff at local associations think that they need training and operation manuals. However, the secretariat of locél
Minsei-iin associations has not been studied well enough, and the same is true for the ‘community sector’. We must

carefully consider how to support residents in order to maintain the ‘community sector’.

Keywords : ‘community sector’, Minsei-iin , support for Minsei-iin activities, local Minsei-iin associations
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