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Social Development : Retrospect and Prospect

Dean Emeritus, School of Social Welfare, the University of California, Berkeley

James Midgley

What is social development? The first approach
that emerged in the 1950s was largely concerned with
community development, and defined social development
as a people-centered locally-driven set of activities. They
were involved in literacy programs, agricultural and
animal husbandry projects, in building community centers
and schools, all driven by the local community. The UN
in the 1950s advocated that all countries should create
community development programs that would reach the
people and provide them the opportunity to participate
fully in development.

In the 1960s, we saw somewhat different approach
evolving on social development: the planning perspective.
To Professor Gunnar Myrdal, who worked closely with
the UN, social planning meant unified socioeconomic
development planning. I was then a young lecturer at the
London School of Economics and my professor Richard
Titmuss, who was a good friend of Myrdal, said to me,
“I want you to help start a new program here at LSE”.
I said “Yes sir, of course, what must I do?”. He said,
“Well, Myrdal has this idea about social planning for
developing countries”. I didn't know who Myrdal was.
I didn't know what social planning was. He said “Oh,
never mind. You're from Africa”. I didn't think that was
a good justification for taking this job. But we received
documentation from Myrdal, and in 1972 we founded
the first program called Social Policy and Planning for
Developing Countries. We used the sort of British model
of the government providing services, providing planning,
nationalizing industry.

By the 1980s, a third perspective emerged. Professor
Milton Friedman said there was no difference between
the market-based economic development and social
development. We must just let the entrepreneurs follow
their profits and make new businesses. The government is
stifling entrepreneurship. If we just take the government
away, we will see all this energy in the activities of so
many small businessmen unleashed. The ideas are very

different from Myrdal, very different from the community
development. Since then the World Bank has become
a major champion of market-friendly development. In
more recent times, Professor Prahalad talked about “the
bottom of the pyramid” and said we must look at the
poor in villages and shanty-town dwellers as consumers.
He's actually told big companies to get their products
into the hands of these people, get women in the shanty
towns to go and sell cosmetics, toothpaste, little bars of
soap, you 1l make a lot of money, but also you'll spread
capitalism to the grassroots.

Which is the correct theory? Is that the community
development’s approach, the state-driven approach? Is it
the market approach? I see these different perspectives
as reflecting different institutions in society and I think
there is scope for drawing on the strengths of these
different institutions and putting them together into a
holistic system.

Let me turn to the years since the turn of the new
century. First of all, We've seen explosion of NGOs in
many parts of the world, not just formal NGOs, but also
grassroots people coming together on their own, small
groups of women, small groups of interest groups, and
their active social movements. The ‘regrowth” is the
word I want to use, the regrowth of the cooperative
movement and of the ownership and management of the
commons.

Now what of the future? Let me say the equality. When
we legitimate the inequalities, we destroy our whole
society because those who have the wealth are no longer
interested in investing in those who don't. We need to
address inequalities not only in income and wealth, but
inequalities in opportunity for young people, for women,
for people with disabilities, for people from different
ethnic and religious communities, so that we create a
solidaristic society.

Another thing is violence and conflict. We have not
made this a priority in social development. We cannot
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have social development if we do not have peace. You
cannot bring social development to the people of Iraq,
like President Bush said, when we're bombing them and
killing them. That's a complete contradiction.

The future of social development as an academic field
and as a practice field will depend on us working together.

It will depend on us setting aside prejudices and listening
to each other and learning from each other. There is a
growing receptivity to academic dialogue in the field.
We're standing at a historic moment. It is important for
Nihon Fukushi to contribute to new perspectives.
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