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Social welfare is

. what to perform a
: social function of
‘mutual support (11
HARBY)' within the

scope of communal

>
et
)

¥ & "
MRAFORELLEEDI (EHEE)

society. There are
various forms of methods for supplying social welfare.
Two typical forms include (1) institutional welfare and
(2) community welfare. In Korean society, since modern
social welfare system was introduced by the 1950s, the
development in social welfare has been mostly governed
by the institutional framework. Then in the 2000s, nearly
50 years after, there has emerged an awareness of the
limits or problems regarding the institutional welfare
policies. Currently, community welfare has been dealt as a
new paradigm for social welfare provision in Korea.

The emerging concerns for community welfare in Korea

can be explained mainly by the present situations of rapid

increase of human service needs, definite limits of present
social welfare delivery system to handle those needs, and
revitalized concern for the values of ‘community’. With
considering the limitations of the existing system and
valuing the newly awakened community concept, there
have been several attempts of welfare system reformation
which are still ongoing. Those include government-wide
reviews of how to put community sector in the existing
social welfare system, along with other various attempts
by local authorities and NGOs.

In order to have a community to work for social
welfare purpose, it is said that some efforts should be
given serious attention. The following list is a couple of
principles discussed at a conference on paradigm shift of
Korean social welfare system.

(1) Building people-centered system (cf. organization-centered system)

Community welfare differ manifestly from the
institutional welfare that is based on the bureaucratic

rule-governed, predetermined standardization. The pursuit

WpEde 74—V F 7 =223/t &M% %E TR



of community welfare is to build a healthy communal
lives through enhancing social association among people,
and, as the result, to make the fundamental aim of social
welfare ‘mutual support’ to function. Considering these
purpose and orientation, community welfare system
should be the one that make people easily to participate
and cooperate with other people. It is people-centered, not
organization-centered.
(2) Facilitating network system (cf. bureaucratic system)

Community welfare system adopts the method of
networking for the system. This method is chosen because
of its possibilities in making the members of system
flexible and spontaneous while still doing integration and
coordinating possible. In order to make a network system
work properly, it is reported that people or participating
members of network as well as policy makers first need
to shift their mentality on organization. It is a new
paradigm of organizational activities, communicating,
interacting, directing, decision making, etc.

The network does not depend on the hierarchical line
of command chains. It rather relies on self-regulation,

cooperation, horizontal communication among multiple
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parties. Active participation and communication could be
evaluated by themselves as the outcome of the community
welfare system, because those are to mean accumulation
of social capital.
(3) Developing programs appropriate for community welfare purposes
Programming for the community welfare should
be accorded with the aims of community welfare, not
of institutional welfare. Only increasing the amounts
of welfare provision is not the purpose of community
welfare. Although institutional methods (i.e., taxing and
granting) have been thought to be an easy way to expand
welfare provision in Korea, the results from it do show
various negative aspects including increased dependency
and bureaucratic maladies. It is reported that the values
of integration, collaboration, and participation should be
the key considerations in developing community welfare

programs.
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